Notice of a Special Called
Meeting
of the Keene City Council

Tuesday, June 11, 2019
Gary Heinrich
Mayor
Lisa Parrish
Place I

Cheryl Schram
Place II

James Belz
Place III

Rob Foster
Ward I

Gwen Beeson
Mayor Pro Tem (Ward II)

Robert Cooper
Ward III

Notice is hereby given that a Regular Meeting of the City Council of the
City of Keene will be held on Thursday, June 11, 2019 at 6:00 PM at the
Keene City Hall, located at 1000 N Old Betsy Rd (FM 2280), Keene,
Texas, in the City Council Chambers.
City Hall is wheelchair accessible. The entry ramp is at the front with entry at
the front entrance to City Hall. Reasonable accommodations to furnish
auxiliary aids or assistance to assist persons with special needs will be
provided when forty-eight (48) hours advance notice is given. Please contact
the City Secretary at 817-641-3336.

Agenda

Keene City Council

June 11, 2019

Call to order and certification of quorum
Invocation & Pledge of Allegiance to the Flags of United States and Texas Flag.
Pledge of Allegiance to the Texas Flag: Honor the Texas flag; I pledge allegiance to
thee, Texas, one state under God, one and indivisible.
1. Public Comments
(Citizens are invited to speak on any topic; however, unless the item is specifically
noted on this agenda, the City Council is required under the Texas Open Meetings
Act to limit its response to one of the following: Responding with a statement of
specific factual information or reciting the City’s existing policy on that
issue; or Directing the person making the inquiry to visit with City Staff about the
issue. (No Council deliberation is permitted.) Citizens are required to stand when
speaking, state their name and address and the comment time is limited to three
(3) minutes. The amount of time given to the public to speak may be changed
at any time at the Mayor’s discretion.)
2. Mayor's Comments
3. Discussion and possible action regarding the minutes dated April 25, 2019.
4. Discussion and possible action regarding Cheryl Estes as Designee City
Manager.
5. Discussion and possible action regarding an Interlocal Agreement with Johnson
County regarding CR 317.
6. Discussion and possible action regarding the appointment of Amber Bransom to
assume responsibility for online banking and positive pay.
7. Discussion and possible action regarding the Code of Ordinances 2019 S-8
Supplement.

8. Discussion and possible action regarding the financial reports for April 30, 2019.
9. Discussion and possible action regarding budget revision to Water/Sewer Capital
Projects Fund to repair/rehab water wells.
10. Discussion and possible action regarding the use of a Buy Board contractor to
rehab Well #11 for an amount not to exceed $95,700.
11. Discussion and possible action regarding the selection of an advisory committee
for the City Manager position.
12. Discussion and requests for future items on the agenda.
13. Budget Workshop.
14. Adjourn.
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the
City Council of Keene, Texas is a true and correct copy of said Notice and that I posted
a true and correct copy of said notice on the official bulletin board of City Hall, a place
convenient and readily accessible to the general public at all times, and that said notice
was posted on or before 6:00 P.M., Friday, June 7, 2019.

City Secretary, Holly Owens, T.R.M.C.

MINUTES
of the
KEENE CITY COUNCIL
THURSDAY, APRIL 25, 2019
PRESENT: Mayor Gary Heinrich, James Belz, Lisa Parrish, Robert Cooper, Cheryl Schram,
and Gwen Beeson.
ABSENT: Rob Foster
CALLED TO ORDER: Called the Regular meeting to order at 6:00 p.m.
Invocation & Pledge of Allegiance – Mayor Gary Heinrich
1. Public Comments.
No public comments.
2. Mayor’s Comments.
No comments or announcement.
3. Consideration and possible action regarding the minutes dated February 28, 2019 and March
14, 2019.
Robert Cooper made a motion to approve the minutes dated February 28, 2019.
Seconded by Gwen Beeson. The motion carried unanimously, 5-0-0.
Robert Cooper made a motion to approve the minutes dated March 14, 2019. Seconded
by Cheryl Schram. The motion carried unanimously, 5-0-0.
6. Discussion and possible action regarding Ordinance No. 2019-590 regarding a Council agenda
setting policy.
Mayor Heinrich read under Section 30.03 of the ordinance, “The City Manager, in conjunction
with the Mayor, shall establish and set agenda items for all special called and regular City
Council meetings. Add item at the request of two City Council members in writing or email to
the The Mayor and City Manager shall be placed on the agenda.”
Lisa Parrish handed out some additional items to Council. Councilwoman Parrish believes that
the ordinance is not as thorough as preferred.
Brian LaBorde requested that this item be tabled since staff has not had a chance to review
what is being handed out. Mr. LaBorde stated that this document was proofed by the City
Attorney for legal decorum and was kept simple for Council and staff to expand upon it.
Gwen Beeson asked if there has been a problem with items getting on the agenda. Every
Council meeting, we have an agenda item for the request for new agenda items.
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Lisa Parrish wonders how that will work and if the agenda item will remain on the agenda.
Mayor Heinrich stated that will not change. This is for items that come up between meetings.
We have had the agenda set and you have wanted to move it or something and we didn’t do
that. Your question to the attorney was how we set these agenda items. So, we came up with
this with the help of the attorney.
Lisa Parrish believes it is confusing because it says the City Manager in conjunction with the
Mayor. I think it should say the City Council in conjunction with the Mayor. Aren’t we the ones
who set the policy and the agenda, the governing body?
Mayor Heinrich stated that the City Manager and the Mayor will work on the agenda.
Lisa Parrish stated that according to the charter, the governing body, the powers are all vested
in us, the Council and so we set the operating policy, we should be setting our own agenda. I
am having trouble with the City Manager establishing and setting the agenda. We should be
establishing it by our requests to the Mayor.
Mayor Heinrich stated again the City Manager in conjunction with the Mayor sets the agenda.
That is the way it has been since 1990.
Lisa Parrish stated just because that is the way it has been doesn’t mean it is the right way.
Mayor Heinrich stated that it isn’t too far off. If one Council member requests an item on the
agenda, it may or may not work. However, if two Council members request it, then it goes on
the agenda.
Lisa Parrish asked how we are going to know we have a second Council member. I can email
you a request, then the burden is on you and the City Manager to ask the other Council
members. How do I know?
Mayor Heinrich stated that is why we have the agenda item for requests.
Lisa Parrish stated that doesn’t mean I’m going to get the second person. I think it should be
just one.
Brian LaBorde stated that would make the agenda overwhelming.
Lisa Parrish doesn’t think that staff is being overwhelmed with items on the agenda.
Cheryl Schram stated in our charter, if we change this, don’t we need to review the powers of
the Mayor and responsibilities of the City Manager and how all that is set up about setting the
agenda.
Brian LaBorde stated that there is nothing specific regarding setting the agenda.
Robert Cooper made a motion to approve Ordinance No. 2019-590. The motion died for
lack of a second.
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Mayor Heinrich stated that we are trying to set up some ground rules. Most of the items on the
agenda must be on the agenda for City business.
Lisa Parrish asked if there is any way we can know in advance what is on the agenda.
Mayor Heinrich stated that is why we send this to you early.
Lisa Parrish stated by only a couple of days. I want it earlier than that. Something that lets us
know what is coming up and whether we want it on the agenda. We have no say in that.
Mayor Heinrich reminded Councilwoman Parrish that at the end of the meeting is an agenda
item that requests can be made. Special called meetings are specific and are usually for
something time sensitive or a large item that needs to be discussed.
Gwen Beeson stated that during the week, if we have questions or concerns, we can visit with
the Mayor or the City Manager. A lot of times, that issue can be resolved without adding an
item to the agenda.
Lisa Parrish asked if this gets approved tonight and if we want to make changes to it, does it
have to go to the City Attorney and back to Council every time. I would like to get this done
once and right. I like this one better. It is simpler.
Brian LaBorde stated that the one presented by staff is more flexible. If you’re not careful, it
can be too restrictive.
Cheryl Schram stated that these things are always evolving. By discussing it in open quorum,
you will find that someone agrees with you and that it needs to be added to the future agenda
for discussion. It also gives the citizens an opportunity to weigh in.
Lisa Parrish made a motion to table Item 6. Seconded by James Belz. The motion
carried, 4-1-0. Robert Cooper against.
7. Discussion and possible action with direction to staff regarding the live streaming of City
Council meetings.
Robert Cooper stated that he doesn’t believe that live streaming is needed, and the City
cannot budget the money for it. There are too many other items that are needed.
Lisa Parrish believes that it needs to be presented in next year’s budget for consideration but
not this one.
Cheryl Schram asked if it was in this year’s budget.
Brian LaBorde stated that a budget amendment would be needed.
No Action.
8. Discussion and possible action regarding quarterly investment report ending March 31, 2019.
Cheryl Estes came forward. The ending balance as of March 31, 2019 was $3,452,218.
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Lisa Parrish asked about the Keene Fire & Rescue account and if it was closed.
Cheryl Estes stated that it was closed during the quarter.
James Belz asked about the Fiscal Impact on the staff report. It shows FY 18-19 was
$8,954.08, of this amount, $6,210.63 was earned on the City’s investments for the month of
March. Was this due to the rate increase.
Cheryl Estes stated yes.
Lisa Parrish asked what it was before and the amount it was bringing in.
Cheryl Estes stated the rate was .2%. It generated about $1,000 a month.
Lisa Parrish made a motion to accept the quarterly investment report ending March 31,
2019. Seconded by Robert Cooper. The motion carried unanimously, 5-0-0.
4. Discussion and possible action regarding Resolution No. 2019-356 designating authorized
signatories for contractual documents and documents for requesting funds pertaining to the
Texas Community Development Block Grant program (TxCDBG) contract number 7217092.
Kim Lacey came forward to explain the resolution.
Robert Cooper made a motion to approve Resolution No. 2019-356. Seconded by James
Belz. The motion carried unanimously, 5-0-0.
5. Discussion and possible action regarding Resolution No. 2019-359 regarding civil rights
protections in accordance with the Texas Community Development Block Grant program
(TxCDBG) contract number 7217092.
Kim Lacey explained the resolution.
Lisa Parrish asked about the address and that it needs to be corrected.
Cheryl Schram made a motion to approve Resolution No. 2019-359. Seconded by Robert
Cooper.
Bonnie Thomas asked for an explanation regarding civil rights.
Kim Lacey stated that a citizen complaint procedure needs to be available to all citizens. If any
of the citizens have a complaint about the way this is administered, then they complain to the
City Manager. The City Manager must reply within a certain amount of time. It is not about the
project itself because that has already been approved. It is just the way the project is
administered.
Cheryl Schram added to the motion to include the appropriate address changes
throughout the contract. Seconded by Robert Cooper. The motion carried unanimously,
5-0-0.
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9. PUBLIC HEARING: Discussion regarding a Zoning Change of property located at Abstract
730, William Ray Survey being 7.134 acres and Block 1 of the Summer Estates Addition,
Abstract 730, William Ray Survey being 2.197 acres. Current zoning is SF-2, Single Family.
Zoning change to PD, Planned Development.
Mayor Heinrich opened the public hearing at 6:31 PM.
Don Martin came forward to explain the zoning change. The variances being requested are
listed with the Planned Development Ordinance.
Kim Schwimmer came forward to answer any questions.
Bonnie Thomas came forward and asked if the developer is required to have a fire
suppression system.
Kim Schwimmer stated yes. All buildings will be sprinkled.
Lisa Parrish asked about the final report from Planning and Zoning.
Brian LaBorde stated that the report was emailed.
Lisa Parrish stated that it was the same report with the words “Final Report” in red at the top.
Brian LaBorde stated that there is nothing in the statue that defines a final report and is left up
to the municipality.
Lisa Parrish doesn’t consider this to be a final report. There are no approved minutes with the
report. I am having to take the word of whoever typed up this report. I want to see approved
minutes.
Brian LaBorde stated that this was discussed with the City Attorney. There is no AG opinions
and no case law where you need minutes in a final report.
Lisa Parrish stated that she wanted approved minutes. I want confirmation of their
recommendation.
Robert Cooper stated that Planning and Zoning met in open session and anyone could have
attended like me. They approved this.
Gwen Beeson pointed out that Phillip Jackson, the Chairman for Planning and Zoning was
present.
Mayor Heinrich stated that at some point you must have trust in the people you work with.
Lisa Parrish stated that without the minutes it is hearsay and doesn’t consider it legal.
Samantha Gillin asked about the appropriate fire engines for a three-story structure. Also, is
this Section 8 and/or Subsidized Housing?
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Kim Schwimmer stated that is housing tax credits that are being applied for. There will be
some affordable units but not Section 8. It will be a mixture of market rate units and affordable
units.
Don Martin stated that the entire development will be sprinkled.
Chief Warner stated that currently Keene doesn’t have an Aerial Apparatus. When it comes
time to replace our Frontline Apparatus, we will be requesting a Quint Apparatus. A Quint is a
hybrid of sorts. It is a quintuple combination pumper, a service apparatus that serves the dual
purpose of an engine and a ladder truck. Also, we currently have a mutual aid agreement with
Cleburne which does have an Aerial Apparatus and they will respond if necessary.
Mayor Heinrich closed the public hearing at 6:44 PM.
10. Discussion and possible action regarding a Zoning Change of property located at Abstract 730,
William Ray Survey being 7.134 acres and Block 1 of the Summer Estates Addition, Abstract
730, William Ray Survey being 2.197 acres. Current zoning is SF-2, Single Family. Zoning
change to PD, Planned Development.
Lisa Parrish made a motion to table Item 9. A completed report has not been delivered
to Council, Planning and Zoning has not approved the minutes, so any documents in
hand are not legal or valid. Texas Local Government Code Title 7A, Chapter 211,
Subchapter A states No action can be taken until a final approved report is received by
Council. The motion died for lack of a Second.
Robert Cooper made a motion to approve Ordinance No. 2019-591, a Zoning Change of
property located at Abstract 730, William Ray Survey being 7.134 acres and Block 1 of
the Summer Estates Addition, Abstract 730, William Ray Survey being 2.197 acres.
Current zoning is SF-2, Single Family. Zoning change to PD, Planned Development.
Seconded by Gwen Beeson. The motion carried 4-0-1. Lisa Parrish abstained.
11. PUBLIC HEARING: Discussion regarding a Zoning Change of property located at Block 1,
Lots 1-7 of the Fireside Village Addition and Block 2, Lots 1-6 of the Fireside Village Addition.
Current zoning is SF-3, Single Family. Zoning change to PD, Planned Development.
Mayor Heinrich opened the public hearing at 6:47 PM.
Don Martin explained the zoning change. Currently, Fireside Village Addition does not match
its current zoning or any zoning currently in the Comprehensive Plan.
Cheryl Schram clarified that this not spot zoning.
Brian LaBorde stated that Fireside was platted prior to the zoning. The City did a major zoning
change in 2012. The zoning never fit making Fireside non-conforming.
Bonnie Thomas came forward regarding the Texas Constitution.
Samantha Gillin clarified that this is not for new construction.
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Mayor Heinrich stated that is for the existing structures. Mayor Heinrich closed the public
hearing at 7:01 PM.
12. Discussion and possible action regarding a Zoning Change of property located at Block 1, Lots
1-7 of the Fireside Village Addition and Block 2, Lots 1-6 of the Fireside Village Addition.
Current zoning is SF-3, Single Family. Zoning change to PD, Planned Development.
Gwen Beeson made a motion to approve Ordinance No. 2019-592, a Zoning Change of
property located at Block 1, Lots 1-7 of the Fireside Village Addition and Block 2, Lots 16 of the Fireside Village Addition. Current zoning is SF-3, Single Family. Zoning change
to PD, Planned Development. Seconded by Robert Cooper. The motion carried 4-0-1.
Lisa Parrish abstained.
13. PUBLIC HEARING: Discussion to amend Title VII: Traffic Code, specifically, Chapter 72:
Parking Rules.
Mayor Heinrich opened the public hearing at 7:02 PM.
Don Martin explained the changes to the ordinance.
Bonnie Thomas came forward to talk about the Texas Constitution and property rights.
Lisa Parrish asked if this was the same thing that has been brought before Council previously.
Mayor Heinrich stated it was similar. Instead of parking on the grass though, it must be an allweather surface.
Lisa Parrish clarified that if they have more than two acres though they can still park in the
grass.
Cheryl Schram clarified that it doesn’t matter if its commercial or residential.
Mayor Heinrich stated yes. Mayor Heinrich closed the public hearing at 7:12 PM.
14. Discussion and possible action to amend Title VII: Traffic Code, specifically, Chapter 72:
Parking Rules.
Robert Cooper made a motion to approve Ordinance No. 2019-593 to amend Title VII:
Traffic
Code,
specifically,
Chapter
72:
Parking
Rules.
Seconded by Gwen Beeson. The motion failed, 2-3-0. Cheryl Schram, Lisa Parrish and
James Belz voted no.
15. PUBLIC HEARING: Discussion regarding a special use permit for a digital sign located at 304
US Hwy 67, Iglesia Adventist Church.
Mayor Heinrich opened the public hearing at 7:20 PM.
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Don Martin explained that this is for a digital sign.
Carmen Curubo came forward as a representative of the church.
Bonnie Thomas came forward to talk about the Texas Constitution and property rights.
Mayor Heinrich closed the public hearing at 7:20 PM.
16. Discussion and possible action regarding a special use permit for a digital sign located at 304
US Hwy 67, Iglesia Adventist Church.
Cheryl Schram made a motion to approve Resolution No. 2019-360, a special use permit
for a digital sign located at 304 US Hwy 67, Iglesia Adventist Church. Seconded by
James Belz. The motion carried unanimously, 5-0-0.
Gwen Beeson clarified that this a special use permit that is permanent. They will not be
required to renew annually.
Brian LaBorde stated that it is permanent.
17. Dept Reports
• Police
• Fire
• Finance
• Planning & Development
• Code Enforcement
• Animal Control
Each department came forward with their presentations and gave a synopsis of the month.
James Belz left Council at 7:34 PM and returned 7:37 PM.
Mayor Heinrich asked the difference between a moving violation and and vehicle violation.
Chief Jackson stated that a moving violation is speeding, and vehicle violation is a tail light out
as examples.
Lisa Parrish asked about the new tea shop in Keene.
Don Martin stated that they will open as soon as the City approves the CO.
18. City Manager’s Report
Brian LaBorde requested a special Council Meeting for May 16th.
Lisa Parrish asked what the meeting would be about.
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Brian LaBorde stated it was about the City’s debt and Financial Health. We would also like to
discuss property tax.
Brian LaBorde continued with scheduling an Audit Committee meeting. Gave an update on
hiring a Public Works Director and the Meet and Greet with the two candidates for Economic
Development Director. Brian LaBorde asked about the department reports.
Mayor Heinrich asked if the reports could be slimmed down without duplication and only the
presentations.
Cheryl Schram asked if these were internal reports.
Chief Jackson stated that these reports are done specifically for Council.
19. Discussion and requests for future items on the agenda.
Lisa Parrish requested that we review final reports from Planning and Zoning.
Gwen Beeson requested an update on the repairs for CR 317.
20. Adjournment.
Council adjourned at 8:05 PM

By:

___________________________
Gary Heinrich, Mayor

Attest: _____________________
Holly Owens, T.R.M.C., City Secretary
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City Council
Agenda Item Report
JUNE 11, 2019
Contact – Holly Owens, citysecretary@keenetx.com

SUBJECT:

DISCUSSION AND POSSIBLE ACTION REGARDING CHERYL
ESTES AS a Designee CITY MANAGER.

1. BACKGROUND/HISTORY
Brian LaBorde’s last day was May 23, 2019.

2. FINDINGS/CURRENT ACTIVITY
Council entered into Executive Session on May 2, 2019 to discuss the City Manager
position and possible Interims with the City Attorney. No action was taken once Council
returned to Open Session.

3. FINANCIAL IMPACT
N/A

4. ACTION OPTIONS/RECOMMENDATION
Council needs to make a motion appointing a Designee City Manager for the purpose of
conducting business on behalf of the City of Keene under Council and Mayor’s direction.

5. ENCLOSURES
•

N/A

CITY OF

KEENE
T E X A S

City Council
Agenda Item Report
June 11, 2019

Contact- Cheryl Estes CPA, Finance Director
817-641-3336 Ext 103
finance.director@keenetx.com
SU BJECT:

DISCU SSION AND POSSIBLE ACTION REGARDING INTERLOCAL AGREEMENT WITH
JOHNSON COUNTY FOR STREET REPAIR - CR 317

BACKGROUND/HISTORY

Johnson County has agreed to share the cost to repair approximately 4,752 feet of CR
317 - from Hwy 67 to railroad tracks. All work will be performed by Johnson County. If
Council votes to participate in this project, the Council needs to give the Mayor authority
to sign the interlocal agreement on behalf of the City.
FINANCIAL IMPACT

The City's share of the cost will be $19,069. The City will be billed upon completion of
the project. This project will be paid from the FY 18-19 street maintenance budget.
ACTION OPTIONS/RECOMMENDATION

Management and staff recommend to approve the interlocal agreement and give Mayor
Heinrich the authority to sign on behalf of the City.
ENCLOSURES

Johnson County lnterlocal Agreement for Road Construction and Repair.

CITY OF

KEENE
T E X A S

City Council
Agenda Item Report
June 11, 2019

Contact - Cheryl Estes CPA, Finance Director
817-641-3336 Ext 103
finance.director@keenetx.com
SUBJECT:

DISCUSSION AND POSSIBLE ACTION REGARDING RESOLUTION TO APPOINT THE
HR ADMINISTRATOR AS ADMINISTRATOR OF ONLINE BANKING AND POSITIVE PAY
WITH PINNACLE BANK WHEN THE FINANCE DIRECTOR IS THE ACTING CITY
MANAGER

BACKGROUND/HISTORY

For internal control purposes, it is necessary to segregate duties pertaining to the City's
bank accounts to ensure that no single person has total control over the City's cash. Dual
control prevents one person from having the ability to initiate transactions such as
electronic funds transfers or electronic bill payments. During the normal course of
business, dual control is typically given to the Finance Director and the City Manager.
When the Finance Director is the acting City Manager, another individual should be
appointed as administrator.
FINANCIAL IMPACT

None

ACTION OPTIONS/RECOMMENDATION

Management and staff recommend Council to approve a resolution to appoint the HR
Administrator as administrator of online banking and positive pay with Pinnacle Bank
when the Finance Director is the acting City Manager.
ENCLOSURES

Resolution to appoint HR Administrator as Administrator of Online Banking and Positive
Pay when the Finance Director is the acting City Manager.

RESOLUTION NO. 2019-363
RESOLUTION APPOINTING HR ADMINISTRATOR AS ADMINISTRATOR OF ONLINE BANKING AND
POSITIVE PAY DURING THE TIME PERIOD THAT CHERYL ESTES IS DESIGNEE CITY MANAGER FOR THE
CITY OF KEENE, TEXAS.
WHEREAS, the resolution designates an “Administrator” for the purpose of online banking and positive
pay during the the time period that Cheryl Estes is Designee City Manager for the City of Keene.
WHEREAS, the City of Keene now wishes to update and designate the following persons as the
“Administrator”.
WHEREAS, removing all other persons, not listed within this Resolution.
NOW THEREFORE, BE IT RESOLVED:
The following employee of the City of Keene are hereby designated as “Administrator”:
Signature: _________________________________
Printed Name: Amber Bransom
Title: HR Adminstrator
The foregoing supersedes and replaces the City of Keene’s previous designation of employees of the City
of Keene as “Administrator”.
PASSED AND APPROVED THIS 11th DAY OF JUNE 2019.

_________________________________
ATTEST:
_________________________________
City Secretary, Holly Owens, T.R.M.C.

Mayor, Gary Heinrich

City Council
Agenda Item Report
JUNE 11, 2019
Contact – Holly Owens, citysecretary@keenetx.com

SUBJECT:

AN ORDINANCE ENACTING AND ADOPTING A SUPPLEMENT TO
THE CODE OF ORDINANCES FOR THE CITY OF KEENE.

1. BACKGROUND/HISTORY
This is a codification of the Code of Ordinances.

2. FINDINGS/CURRENT ACTIVITY
This supplement is S-8. Every 2 months, I send American Legal the City’s adopted
ordinances. American Legal codifies and maintains the Code of Ordinances on line.

3. FINANCIAL IMPACT
N/A

4. ACTION OPTIONS/RECOMMENDATION
Staff recommends approval.

5. ENCLOSURES
•
•

Ordinance No. 2019-598
S-8 Supplements

ORDINANCE NO. 2019-598
AN ORDINANCE ENACTING AND ADOPTING A SUPPLEMENT TO THE CODE OF
ORDINANCES FOR THE CITY OF KEENE, TEXAS, AND DECLARING AN EMERGENCY.
WHEREAS, American Legal Publishing Corporation of Cincinnati, Ohio, has completed the 2019
S-8 supplement to the Code of Ordinances of the City of Keene, TX, which supplement contains
all ordinances of a general and permanent nature enacted since the prior supplement to the Code
of Ordinances of this City of Keene, TX; and
WHEREAS, it is necessary to provide for the usual daily operation of the municipality and for the
immediate preservation of the public peace, health, safety and general welfare of the
municipality that this ordinance take effect at an early date;
NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF KEENE.
Section 1.
That the 2019 S-8 supplement to the Code of Ordinanc es of the Political
Subdivision as submitted by American Legal Publishing Corporation of Cincinnati, Ohio, and as
attached hereto, be and the same is hereby adopted by reference as if set out in its entirety.
Section 2.
Such supplement be deemed published as of the day of its adoption and approval
by the City Council and the City Secretary of the City of Keene, TX is hereby authorized and
ordered to insert such supplement into the copy of the Code of Ordinances kept on file in the
Office of the City Secretary.
Section 3.
This ordinance is declared to be an emergency measure necessary for the
immediate preservation of the peac e, health, safety and general welfare of the people of this
municipality and shall take effect at the earliest date provided by law.
PASSED AND ADOPTED by the City Council of the City of Keene, TX on this ___ day of
June, 2019.
_______________________________
Mayor, Gary Heinrich

ATTEST:

_______________
City, Secretary, Holly Owens, T.R.M.C.

C TY OF

KEENE
T

E X A S

City Council
Agenda Item Report
June 11, 2019

Contact - Cheryl Estes, CPA, CGFO
817-641-3336 Ext 103
finance.director@keenetx.com
SUBJECT: PRESENTATION OF MONTHLY FINANCIAL REPORTS FOR THE SEVEN
MONTHS ENDED APRIL 30, 2019
BACKGROUND
Section 6.09 of the City Charter requires management to present monthly financial reports
to the City Council. Budget revisions were adopted at the last City Council meeting for
the Water/Sewer Operating Fund and the Water/Sewer Capital Projects Fund. The
analysis below compares the revised budget to actual for this report.
ANALYSIS
The first seven months of FY 18-19 ended with total fund expenditures as follows:
General Fund expenditures at 52.62% of budget with expected at 58.33%.
Water/Sewer Operating Fund at 52.36% of budget with expected at 58.33% (after budget
revisions).
Debt Service Fund expenditures at 64.35%. Higher than expected is normal for this fund
as some debt will be paid off before year end.
Capital Project Fund for Governmental Funds are reported over the life of the project
which includes multiple years. All ongoing CIP are within budget and include:
1.
2.
3.
4.

Purchase Order Module - to be implemented by June 30th;
Shady Oak Street Project - final invoice not yet paid due to punch list not being
complete;
OSSI Project - still ongoing and within budget;
FY 18-19 Street Projects - no streets have been identified at this time.

CITY OF

KEENE
T E X A S

City Council
Agenda Item Report
June 11, 2019

Contact- Ch eryl Estes CPA, Finance Director
817-641-3336 Ext 103
finance.director@keenetx.com
SU BJECT:

DISCU SSION AND POSSIBLE ACTION REGARDING FY 18-19 BU DGET REVISION FOR
WATER/SEWER OPERATING FUND AND WATER/SEWER CAPITAL PROJECTS FUND TO
INCLUDE WATER WELL PROJECTS

BACKGROUND/HISTORY

At the May 23rd City Council meeting, the City Council requested that staff find funding to
cover the costs to repair/rehab the City's water wells. According to the City Engineer,
total costs to repair and/or rehab the wells, pumps, and storage areas is estimated at
$198,300.
FINDINGS/CURRENT ACTIVITY

After much consideration, it was determined that the City could fund these costs as
follows:
1. Reduce scope of Hyline Sewer Phase I (lift station only)
2. Use of water/sewer fund balance
Total project cost

86,000
112,300
$198,300

FINANCIAL IMPACT

The Water/Sewer Operating Fund is projected to end the fiscal year with a fund balance
of $736,175 after funding the water well projects. The ending fund balance after this
budget revision represents 79 days of operating reserves.
ACTION OPTIONS/RECOMMENDATION

Management and staff recommend:
1. Reducing scope of Hyline Sewer Phase I to include lift station only saving
$86,000;
2. Utilizing $112,300 of water/sewer fund balance; and
3. Approving $198,300 in expenditures to repair/rehab the City water wells.

CITY OF

KEENE
T E X A S

City Council
Agenda Item Report
June 11, 2019

Contact- Cheryl Estes CPA, Finance Director
817-641-3336 Ext 103
finance.director@keenetx.com
SUBJECT:

1.

2.

DISCUSSION AND POSSIBLE ACTION REGARDING APPROVAL TO REHAB WATER WELL

#11 USING BUY BOARD CONTRACTOR

BACKGROUND/HISTORY

During the May 23 rd City Council meeting, the City's Engineer reported on the
estimated costs to repair Well #11 which is a high-producing well. The estimated
cost to repair this well is $95,700. Funding for this project was discussed in a
previous agenda item.
FINDINGS/CURRENT ACTIVITY

Because the cost is greater than $50,000:
a. City Council must approve this expense before it occurs; and
b. the City is required to follow State purchasing laws.
State purchasing laws require competitive (sealed) bidding which takes several
months to complete. Until this well is back online, the City is purchasing treated water
at a significantly higher rate which is negatively impacting the Water/Sewer Operating
budget.
In lieu of competitive bidding, cities may utilize Buy Board to find State-approved
contractors. These contractors register and contract with the State to provide
seNices at a much lower rate if a City is a member of Buy Board. By using Buy Board
contractors, the bid process is not required, and projects can be completed much
faster and at reduced costs.

3.

FINANCIAL IMPACT

The cost of purchasing treated water will significantly decrease immediately after Well
#11 is operational. The faster this project is done, the sooner we start saving money.

City Council
Agenda Item Report
June 11, 2019
Contact – Amber Bransom 817-641-3336 hradmin@keenetx.com
SUBJECT: DISCUSSION AND POSSIBLE ACTION REGARDING THE SELECTION
OF AN ADVISORY COMMITTEE FOR THE CITY MANAGER
POSITION.

1. BACKGROUND/HISTORY
Appointment and Qualifications. The City Council shall employ a City Manager
by affirmative vote of at least four (4) Council Members. The City Council shall
by majority vote determine the City Manager's compensation. The City
Manager shall be chosen upon the basis of executive and administrative
training, experience, character, and abilities, without regard to political
considerations. Neither the Mayor nor any Council Member may be appointed
City Manager while holding office or for a period of two (2) years after his or her
term has ended.
2. FINDINGS/CURRENT ACTIVITY
The HR Administrator has been receiving resumes and applications for the position
of City Manager. An advisory committee needs to be formed in order to start the
process of selecting candidates.

3.

FINANCIAL IMPACT
N/A

4.

ACTION OPTIONS/RECOMMENDATION
It is recommended that the Mayor and three (3) Council members sit on this
committee.

CITY OF

KEENE
T E X A S

City Council
Agenda Item Report
June 11, 2019

Contact - Cheryl Estes CPA, Finance Director
817-641-3336 Ext 103
finance.director@keenetx.com
SUBJECT:

1.

2.

DISCUSSION AND POSSIBLE ACTION REGARDING THE FY
CALENDAR AND SELECTION OF A BUDGET COMMITTEE

19-20

BUDGET

BACKGROUND/HISTORY

Each year the City prepares a budget calendar to assist management and staff in meeting
crucial deadlines regarding the adoption of the upcoming annual budget and tax rate. Also,
as part of the budget process, City Council may select certain councilmembers to act as a
Budget Committee to assist staff during the budget process. This committee meets with staff
outside of regular council meetings.
FINDINGS/CURRENT ACTIVITY

Attached is the recommended schedule. This schedule shows that additional council
meetings will not be required to meet the necessary time lines. However, management
strongly suggests that at least one (1) budget workshop be held to explain the budget process
to new councilmembers and for council to direct staff in meeting the goals of the current City
Council.
The Council may select a committee to assist management and staff during the budget
process. The Budget Committee would meet with staff outside of regular council meetings to
provide guidance and make recommendations on behalf of the entire council.

3.

FINANCIAL IMPACT

None

4.

ACTION OPTIONS/RECOMMENDATION

Staff recommends that Council select a date to hold a budget workshop and to select three
(3) councilmembers (including the Mayor) to form a Budget Committee.

5.

ENCLOSURES

Draft of Budget Calendar

