Notice of Meeting
Regular Meeting of the Keene City Council

Thursday, January 3, 2019
Gary Heinrich
Mayor
Lisa Parrish
Place I

Cheryl Schram
Place II

James Belz
Place III

Rob Foster
Ward I

Gwen Beeson
Mayor Pro Tem (Ward II)

Robert G. Cooper
Ward III

Notice is hereby given that a Regular Meeting of the City Council of the City of
Keene will be held on Thursday, January 3, 2019 at 7:00 PM at the Keene City Hall,
located at 1000 N Old Betsy Rd (FM 2280), Keene, Texas, in the City Council
Chambers.

City Hall is wheelchair accessible. The entry ramp is at the front with entry at the front
entrance to City Hall. Reasonable accommodations to furnish auxiliary aids or assistance
to assist persons with special needs will be provided when forty-eight (48) hours advance
notice is given. Please contact the City Secretary at 817-641-3336.
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Agenda

Keene City Council

January 3, 2019

Call to order and certification of quorum
Invocation & Pledge of Allegiance

1. Public Comments
(Citizens are invited to speak on any topic; however, unless the item is specifically noted on this
agenda, the City Council is required under the Texas Open Meetings Act to limit its response to
one of the following: Responding with a statement of specific factual information or reciting
the City’s existing policy on that issue; or Directing the person making the inquiry to visit with
City Staff about the issue. (No Council deliberation is permitted.) Citizens are required to stand
when speaking, state their name and address and the comment time is limited to three (3)
minutes. The amount of time given to the public to speak may be changed at any time at
the Mayor’s discretion.)

2. Mayor's Comments:
3. Discussion and possible action regarding the minutes dated December 13, 2019 and December
20, 2019.

4. Discussion and possible action regarding an agreement with Superion for purchase of OSSI
software licenses. This item was tabled on December 13, 2018.

5. Discussion and presentation on the November Financial Reports.
6. City Manager’s Report:

• Fire/ EMS Department
• Capital Improvement Projects
• Developments
• Drainages Projects
• Engineering Department
• Finance Department
• Grant related Projects
• Law Enforcement
• Legislative Update
• Planning Department
• Road Project
• Special Projects
• Status on Future Agenda Requests
• Transportation
• Wastewater Projects
• Water Projects
• Animal Control
• Legal matters
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7. Discussion and requests for future items on the agenda.
8. Executive Session: Pursuant to the Open Meetings Act, Chapter 551, Texas Government Code,
Sections 551.071 (consultation with attorney), 551.072 (real property), 551.073 (prospective
gifts), 551.074 (personnel matters), 551.076 (security matters), 551.087 (economic
development). Executive Session may be held, under these exceptions, at the end of the
Regular Session, Workshop and/or Special Session, or at any time during the meeting that a
need arises for the City Council to seek advice from the City Attorney as to the posted subject
matter of this City Council Meeting.
a) Section 551.071 of the Texas Government Code (Consultation with City Attorney):
Discussion of pending litigation – Shelton, et al. v. the City of Keene, et al.; Cause No.
DC-C201800139; 249th District Court, Johnson County.
b) Texas Government Code Sections Section 551.071 (consultation with city attorney on
legal matters); Section 551.072 (discuss certain matters regarding real property); and
Section 521.087 (discuss certain matters regarding economic development): Potential
agreement with developer in City's ETJ and related matters.
c) Section 551.087: Economic Development; Discussion on 380 Agreement.

9. Reconvene into Open Session for possible action resulting from any item posted
discussed in Executive Session.

10. Adjourn
I, the undersigned authority, do hereby certify that the above Notice of Meeting of the City Council of
Keene, Texas is a true and correct copy of said Notice and that I posted a true and correct copy of said
notice on the official bulletin board of City Hall, a place convenient and readily accessible to the general
public at all times, and that said notice was posted on or before 7:00 P.M., Monday, December 31,
2018.

_____________________________
City Secretary, Holly Owens, T.R.M.C.
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MINUTES
of the
KEENE CITY COUNCIL
THURSDAY, DECEMBER 13, 2018
PRESENT: Mayor Gary Heinrich, James Belz, Lisa Parrish, Robert Cooper,
Rob Foster, Cheryl Schram, and Gwen Beeson.
ABSENT: None
CALLED TO ORDER: Called the Regular meeting to order at 7:00 p.m.
Invocation & Pledge of Allegiance – Mayor Gary Heinrich
1.

Public Comments.

Lavern Quear came forward. Ms. Quear stated that she found our sister city
which is Plainview, Texas. She believes that Keene should be more transparent
and asked if there was a way to get more volunteers.
Mayor Heinrich asked Ms. Quear how long she had lived in Keene.
Ms. Quear stated she came to Keene in the late 80’s.
Cheryl Schram announced the Santa House days and hours, Cocoa with a Cop
at Olivia’s, City Hall closure for Christmas Eve and Christmas and the Police
Department ceremony.
2.

Mayor’s Comments.

Mayor Heinrich addressed the Council. All items need to be addressed with the
pros and the cons with full discussion.
3.

Consideration of previous City Council minutes dated November 15, 2018
and November 29, 2018.

Robert Cooper made a motion to approve the minutes dated November 15,
2018 and November 29, 2018. Seconded by Rob Foster. The motion carried
unanimously, 6-0-0.
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4.

Presentation and discussion with direction to staff regarding budget and
pool cash accounting.

Cheryl Estes came forward. Pool cash accounting is having one checking
account with several fund numbers. Each dollar is assigned to a fund. This
allows staff to track revenue and expenditures per department with a
reconciliation report.
5.

Discussion and possible action on adding Gary Heinrich, Mayor and Gwen
Beeson, Mayor Pro Tem, Ward 2 Councilwoman as an authorized signer to all
the accounts at Pinnacle Bank for the City of Keene.

Cheryl Schram made a motion to approve Resolution No. 2018-354, a resolution
adding Mayor Gary Heinrich and Mayor Pro Tem Gwen Beeson as authorized
signers to all the accounts at Pinnacle Bank for the City of Keene. Seconded by
James Belz. The motion carried, 5-0-1, Gwen Beeson abstained.

6.

Discussion and possible action regarding an ordinance enacting and
adopting a supplement to the Code of Ordinances for the City of Keene,
Texas, and declaring an emergency.

Holly Owens explained that all approved Ordinances are sent to American
Legal for codification. This is done quarterly. American Legal also updates the
ordinances on the website.
Robert Cooper made a motion to approve Ordinance No. 2018-585, an
ordinance enacting and adopting a supplement to the Code of Ordinances
for the City of Keene. Seconded by Cheryl Schram. The motion carried
unanimously, 6-0-0.
7.

Discussion and possible action regarding the appointment of a
finance/audit committee.

Brian LaBorde stated that it is a committee to assist Council during budget. It
usually has 3 council members and staff.
Lisa Parrish would like to have the committee and sit on the committee.
Mayor Heinrich asked if Cheryl Schram would be willing to sit on the
committee.
Cheryl Schram agreed.
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Gwen Beeson asked if a committee was necessary since the City has auditors
that come in regularly to monitor the books.
Rob Foster agrees with Gwen Beeson. Council has access to all the books at
any time.
Mayor Heinrich stated that the committee would be a major help during
budget. Mayor Heinrich asked if Gwen Beeson would be willing to serve on
the committee.
Gwen Beeson stated that she doesn’t have the extra time to spend on the
committee.
Mayor Heinrich asked Brian LaBorde if there had been a committee in the
past.
Brian LaBorde stated that he started in 2016 but not sure if there was a
committee in the past.
Cheryl Schram stated that an audit committee was started in 2016.
Mayor Heinrich stated that himself, Lisa Parrish and Cheryl Schram will make
up the audit committee.
Robert Cooper made a motion accepting that Mayor Heinrich, Lisa Parrish
and Cheryl Schram will serve on the audit committee. Seconded by Rob
Foster. The motion carried unanimously, 6-0-0.
8.

Discussion and possible action regarding an ordinance designating the
Burleson Star and the Cleburne Times-Review the official newspapers of the
City of Keene, Texas.

Dan Roberts asked why the City uses the Burleson Star. It is not circulated within
Keene.
Cheryl Schram asked if we are required to have more than one paper.
Holly Owens stated that the City is only required to have one official newspaper.
Lisa Parrish asked if would be cheaper to have just one paper.
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Holly Owens stated that there is no cost to naming an official newspaper. When
posting legal ads, the City uses the Cleburne Times. When posting bids, the City
uses the Burleson Star to have a larger reach.
Rob Foster asked if we could use the Burleson Star for bids even if we name the
Cleburne Times as our official newspaper.
Holly Owens stated yes. By law we are only required to name one official newspaper.
Lisa Parrish stated that we should name the Cleburne Times as the City’s official
newspaper.
Mayor Heinrich stated that the ordinance states both papers.
James Belz stated that with the lack of bids that we receive, maybe instead of the
Burleson Star the City should use the Fort Worth Star Telegram.
Holly Owens stated that the bids can be advertised in any newspaper the city wants.
The legal ads can be published in the Cleburne Times since it serves as a local
newspaper. The Burleson Star can be removed from the ordinance.
Cheryl Schram made a motion to approve Ordinance No. 2018-586, an
ordinance designating the official newspaper for the City of Keene. Seconded
by Gwen Beeson. The motion carried unanimously, 6-0-0.

9.

Discussion with direction to staff regarding property located at Abstract 357,
Tract 4 SA Howerton, 3601 E Hwy 67, City of Keene, Johnson County, Texas,
previously known as Doc’s RV Park.

Don Martin came forward with the new owner, Tom Carroll. This was
previously Doc’s RV. Once it was abandoned and became vacant, the zoning
changed to C-3, “Commercial 3”. The Comprehensive Plan lists the property as
Zone Hwy 67 Corridor. The back 15 acres are in the ETJ. The new property
owners have paid the lien in full that was on the property and have already
invested additional money cleaning up the property. They are working to
upgrade all utilities on the property as well. The owner would like to open an
RV park on the rear portion of the property but would also like to move the
park forward as well.
Mayor Heinrich asked if the streets on the property were going to be
concrete.
Don Martin stated that the current ordinance requires any commercial
property is required to use concrete.
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Mayor Heinrich asked Mr. Carroll what his plans were for the property.
Tom Carroll stated that he planned on cleaning up the property and opening
an RV park with paved streets and concrete pads.
Mayor Heinrich stated that in the past, Doc’s RV park brought a bad element
to the city. Police and Fire were called out there regularly. Mayor Heinrich
asked if Mr. Carroll would be able financially to work with the current
ordinance.
Tom Carroll stated that he is a paving contractor but would like to use asphalt
for the streets.
Mayor Heinrich would like to see the streets wide enough for two vehicles and
curbs.
Tom Carroll stated that he would do that with curbs and all the pad sites will
be concrete.
Mayor Heinrich stated that he wants Keene to be a place that people can do
business but would also like a quality product.
James Belz asked about the pictures that were provided in the packet.
Don Martin stated that the pictures were provided for previous meetings and
that they were from other parks that the owner has.
James Belz asked where another park was.
Tom Carroll stated that he had on west of Benbrook.
James Belz asked about the streets within that park.
Tom Carroll stated that the streets were concrete, but the Benbrook park is
smaller. The Keene site is larger and the road wind in and out with lots of
trees. Mr. Carroll stated that he would like to keep the trees.
James Belz asked about how many spaces there at the Keene site are.
Tom Carroll stated that currently there are 80 sites but would like to expand to
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150 sites.
Mayor Heinrich asked if the Benbrook site is within the city limits.
Tom Carroll stated no.
Mayor Heinrich pointed out that he concreted the streets within the park
anyway. Mayor Heinrich asked Mr. Carroll if he was willing to voluntarily
annex the remainder of the park into Keene.
Tom Carroll stated yes if the RV park is approved.
Mayor Heinrich asked about the water meter on the property.
Don Martin stated that currently there are three or four water meters. The
meters will need to be abandoned and one new meter will need to be
installed for the master meter.
Gwen Beeson expressed concern for the existing water lines and electrical
utilities.
Tom Carroll stated that the water lines will be replaced and the electrical will
be upgraded to 30/50-amp services.
Mayor Heinrich asked Mr. Carroll how long he has had the Benbrook park and
if it was better than we he started it.
Tom Carroll stated that he has owned the Benbrook park for five years and is
better than when it was started.
Cheryl Schram asked what Mr. Carroll’s plan was to attract people to the park.
Tom Carroll stated that there is a lot of building and construction in the area
along with overnight stays for families driving from point A to point B.
Cheryl Schram expressed concern that some of the sites would become a
permanent residence for some elderly.
Tom Carroll stated that he has rules in place that each site can only be
occupied for 90 days/3 months at a time. If someone wants to stay in the park
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longer, they still must move to a different pad site.
Cheryl Schram asked if Mr. Carroll planned to provide Council with a master
plan for the area when it comes to move forward on this project.
Tom Carroll stated yes. The plan for the park will include amenities, a pool,
office and washeteria.
Mayor Heinrich asked about open spaces.
Tom Carroll stated yes.
Rob Foster asked about the restaurant.
Tom Carroll stated that he plans to lease it.
Lisa Parrish asked if this matter had been decided before. It looks like based
on the minutes provided that this item went to Planning and Zoning and was
recommended for approval then went to Council and was denied.
Cheryl Schram stated that she made the motion to deny because the plans
presented were lacking and Council was unable to get any answers.
Lisa Parrish expressed her concern that this matter cannot come before
Council for at least one year per our ordinances and believes proper
notification was not given.
Holly Owens stated that a legal ad was done for both meetings in the same ad
since the meetings followed each other within a few weeks.
Don Martin stated that within the same ordinance §157.514(F) In considering
a motion to deny a zoning application, or upon voting to deny a zoning
application, the City Council shall further consider whether the application shall
be denied with or without prejudice against re-filing. If the City Council shall
deny the application and fail to clearly state the same is being denied with
prejudice, then it shall be deemed that the application is being denied without
prejudice against re-filing.
Cheryl Schram stated that it was denied without prejudice, so the timeline
doesn’t exist.

7

Holly Owens stated that at the time that the owner came before Council, the
owner didn’t own the land yet because they were still in negotiations and the
lien on the property had not been paid yet. The owner was not able to make
guarantees and Council was not able to grant the zoning change or
comprehensive plan change without those items in place.
Brian LaBorde added that the application at the time was incomplete.
James Belz asked Tom Carroll if he really was willing to spend the money it will
take to get this RV park up and running and up to code.
Tom Carroll stated yes.
Cheryl Schram asked if it will be done all at once or in phases.
Tom Carroll stated it will most likely be in phases.
Cheryl Schram also expressed that security is an issue.
Tom Carroll stated that he planned on putting up a fence and security cameras.
Gwen Beeson suggested that we should consult with the neighboring business’
regarding the development of this property.
Mayor Heinrich stated that when this does come forward, Council, staff and the
owner need to work together to develop a master plan for this property.
10.

Discussion and possible action regarding a contract with Superion for
the Police Department CAD/RMS conversion.

Chief Emmitt Jackson came forward and requested that this item be tabled.
The information given out is incorrect.
Mayor Heinrich asked since dispatch is through the county now why does the
police department need it.
Chief Jackson stated that every car that police use has a built in RMS system.
This software is an upgrade for the existing software.
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Rob Foster asked for clarification of the numbers given.
Chief Jackson stated the information given is the original quote which includes
the training. The training will take place with Cleburne which will save us
money.
Robert Cooper made a motion to table Item 10. Seconded by James Belz.
The motion carried unanimously, 6-0-0.
11.

Discussion and possible action on the ratification of the annual street
maintenance contract with Westhill Construction and to authorize the
Mayor to sign off on task orders.

Andy Wolfe came forward to answer any questions Council may have.
Mayor Heinrich asked about the street repair truck that we have and using
that to make necessary repairs.
Andy Wolfe stated that we have the necessary personnel to repair potholes.
Westhill Construction is used for repairs that take more time and manpower
that Public Works doesn’t have.
Mayor Heinrich asked how much was budgeted for street repairs.
Lisa Parrish stated $165,000.
Rob Foster asked if that was just for Westhill Construction.
Andy Wolfe stated that Westhill Construction came in with the lowest bid for
the projects that are needed.
Mayor Heinrich asked for example of the kind of job Westhill Construction
would be called for.
Andy Wolfe stated any street repair job that takes more than 1 hour. With the
limited personnel that Public Works has, water leaks and sewer backups come
first.
Mayor Heinrich asked if the County had been consulted.
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Brian LaBorde stated that he reached out, but the County is just as busy.
Rob Foster made a motion to approve the ratification of the contract with
Westhill Construction for Mayor Heinrich to sign off on task orders.
Seconded by Gwen Beeson. The motion carried unanimously, 6-0-0.
12.

Discussion and possible action on the ratification of emergency sanitary
sewer repairs along Oakwood Drive.

Mayor Heinrich stated that the sewer system on Oakwood Drive was laid in
the late 60’s and is made from clay tile. Currently, there is one homeowner
that is unable to live in her own home due to this sewer.
Andy Wolfe agreed with Mayor Heinrich and stated that the sewer line needs
to be replaced due to age of the line. When this line was built, the man holes
were made of brick and mortar. Now they are made of fiberglass. When one
brick falls it causes a backup along with roots growing through the lines
looking for a water source. Eventually, the City needs to replace all the clay tile
lines.
Mayor Heinrich stated that Council needs to budget every year to start the
process.
Brian LaBorde stated that one of the things that the City is doing in this budget
is a water model and a pavement management plan. We plan to have an
engineer come in and present the City’s ranking and prioritization of those
problems.
Mayor Heinrich stated that the City only had one bid.
Brian LaBorde stated that we had more than one bid, but most companies
believe that the jobs that we are asking for are too small.
James Belz asked for clarification on the bids and why the City seems to get so
few.
Brian LaBorde stated that we work through our City Engineer as well to get as
many bids as we can.
Lisa Parrish asked if the City had used Day Services LLC before.
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Andy Wolfe stated yes.
Lisa Parrish asked how long the job will take.
Andy Wolfe stated that the job would hopefully start next week.
Gwen Beeson stated that by using a company that is familiar with the City,
then they are familiar with what is underground.
Robert Cooper made a motion to approve the ratification of emergency
sewer repairs along Oakwood Drive with Day Services, LLC. Seconded by Rob
Foster. The motion carried unanimously, 6-0-0.
13.

Discussion and possible action regarding stipend pay as approved in the
Fiscal Year 2018-2019 Budget.

Brian LaBorde stated that in the past, staff were paid out a portion of their sick
time based on their hourly wage rate which was phased out in 2017 as a
measure to reduce costs. As a consolation, was a flat, set amount paid to each
employee as a token of Council’s appreciation for the employee’s hard work,
dedication, and service above self for the year.
Mayor Heinrich stated that an employee stipend line item is in the Human
Resource budget for $12,000. In the past what did this amount to?
Brian LaBorde stated roughly $65,000.
Gwen Beeson asked how this is calculated and how much to pay each
employee.
Brian LaBorde stated that we would take the number of employees and the
amount that has been allocated, including taxes and withholding amounts and
divide that amount by how many employees. It would be a flat rate across the
board.
Gwen Beeson asked if this could be done by the years of service.
Brian LaBorde stated that there is a longevity pay in the personnel policy.
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Mayor Heinrich asked what the difference was between longevity pay and
stability pay.
Cheryl Estes stated that longevity pay is based on your time of service.
Stability pay is similar, but it is paid out once.
Lisa Parrish expressed her concern because the budget gave a 3% COLA to
staff which increased our expenses by $25,000. Lisa Parrish quoted the TML
handout regarding employee bonus’. Not only did the employees get a raise
but they also received increased insurance bonus’ which allowed for more
money on their paycheck.
Gwen Beeson believes this is a good thing for staff. It is an already budgeted
line item.
Lisa Parrish believes there should be more of merit system not a bonus or
stipend pay. Employees should not get a bonus for just being on the payroll.
Rob Foster believes this would be good for morale.
Robert Cooper stated that the employees work very hard.
Cheryl Schram stated that this needs to be considered every budget cycle. In
the past, the amounts given out were outrageous and the way it is set up now
is more appropriate. This is good for morale.
Rob Foster made a motion to approve the budgeted stipend pay in the FY
2018-2019 Budget. Seconded by Cheryl Schram. The motion carried, 5-1-0.
Lisa Parrish denied.
14.

Discussion and possible action regarding a resolution supporting the Riva
Keene Located south of West Fourth Street and north of Highway 67 in
the City of Keene, Texas.

Kim Schwimmer, RKS Group and Thomas Huth, Palladium USA, came forward
to present the Riva Keene Development. This presentation is part of the
Council packet is permanent record which also include a development
resume.
Thomas Huth stated that this project is located at the northwest intersection
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of Hwy 67 and South College Street. Kim Schwimmer invited Council to visit
any of the sites at any time.
Mayor Heinrich asked how RKS Group is related to Palladium USA.
Kim Schwimmer stated that RKS Group is the broker and the development
partner.
Mayor Heinrich asked how much does RKS Group and Palladium plan to spend
in Keene.
Kim Schwimmer stated this is a $21 million development which comes to
$180,000 per unit.
Mayor Heinrich asked about the tax credits.
Thomas Huth stated that under this program the financing mechanism is
through the tax credit program. Out of the $31 million, $14 million would be
provided through the tax credit program.
Mayor Heinrich questioned the $7 million in avaloran tax that the City would
receive.
Thomas Huth stated that the avaloran tax would be assessed based on value
producing property.
Mayor Heinrich asked what they estimated that to be.
Thomas Huth stated that generally it is $1,100 per unit. That would come to
$130,000 per year.
Cheryl Schram asked how long that will be.
Thomas Huth stated for at least 15 years. At that time, Palladium would ask
for an additional 15 years.
Mayor Heinrich clarified that Palladium would have to own the property for
the entire time.
Thomas Huth stated that Palladium plans to own the property for life of the

13

development.
Michael Talley came forward and talked about the Garland facility/property.
He found it to be updated with lots of amenities.
Mayor Heinrich expressed his concern for how the properties will look and be
ran in 20 years.
Thomas Huth stated that the properties remain with Palladium and well cared
for. The Plano property is a great example.
Mayor Heinrich asked how much each unit costs.
Kim Schwimmer went over the cost for each unit based on square footage and
bedrooms.
Thomas Huth stated that courteous officers live on site at no cost.
Mayor Heinrich asked if the utilities are metered per unit.
Thomas Huth stated electrical meters are per unit. Water is metered by the
property.
Kim Schwimmer showed an aerial photo of the site and stated at this time,
RKS Group nor Palladium owns the land at this time. They are currently in
negotiations to purchase the property and have contracts in place. They will
now own the and until 2019. Ms. Schwimmer continued to explain the plan of
where to build on the property as close to Catherine Rains Road as possible.
Mayor Heinrich asked about a feeder street from east to west.
Kim Schwimmer stated that will need to be discussed during the development
review committee meeting.
Cheryl Schram asked what it is about Keene that makes Palladium want to
build here.
Kim Schwimmer stated that there is a large demand for affordable housing in
this growth corridor.

14

Rob Foster asked out of the two choices, which they prefer.
Kim Schwimmer stated that either site is ideal. It really comes down to which
site is preferable to Council.
Lisa Parrish expressed concern for the site close to City Hall due to the lift
station.
Brian LaBorde stated that the current lift station would be able to handle the
development.
Andy Wolfe stated that the water line would need to be extended.
Gwen Beeson expressed her concern that Keene is so small compared to the
other cities that Palladium has built in.
Thomas Huth stated that Palladium has built in smaller communities and have
thrived.
Gwen Beeson asked if there is anything in their contracts that specifies one
family per unit.
Thomas Huth stated that there are occupant limits per unit and full
background checks are done on each resident.
James Belz asked how Police and Fire would be affected.
Chief Emmitt Jackson stated if the development was fully occupied, the City
would be looking at a 5% increase in population. This would not increase
crime rate or calls especially if the developer remains the owner of the
property and not sell to a third-party leasing company.
Mayor Heinrich asked if the property would be gated.
Thomas Huff stated that it depends on the community.
Mayor Heinrich asked Chief Jackson’s preference.
Chief Jackson stated that he would prefer the property be gated and a secure
access into the breezeways.
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Chief Dan Warner stated that he doesn’t believe there will be a large increase
in calls for Fire.
Lisa Parrish stated that this is a 3-story building and the City doesn’t have a
ladder truck.
Chief Warner stated that there are too many unknown variables regarding the
equipment needed to fight a fire without looking at actual construction plans.
Mayor Heinrich asked if the building would need to be sprinkled.
Chief Warner stated that he couldn’t answer without looking at construction
plans.
Kim Schwimmer stated that the units and buildings would be fully sprinkled.
Lisa Parrish stated that she would like Palladium to hold a public forum for the
citizens in the future. Lisa Parrish is also concerned that our budget cannot
keep up with the infrastructure improvements that would be required for this
development.
Mayor Heinrich stated that roof tops bring in commercial business.
James Belz made a motion to approve Resolution No. 2018-353, supporting
the Riva Keene located south of West Fourth Street and north of Hwy 67 in
the City of Keene. Seconded by Cheryl Schram. The motion carried, 3-2-1.
Lisa Parrish and Rob Foster denied. Robert Cooper abstained.
15.

City Manager’s Report.

Brian LaBorde stated that the 805-elevated water tower is back online. This
will relieve much needed pressure. TCEQ did an inspection on the waste water
plant, it had two minor corrections. When the City moved into the new City
Hall, SWAU asked us to remove the warning siren. We are in the process of
relocating it and increasing the coverage.
Mayor Heinrich asked about the cost.
Chief Dan Warner stated that staff is still working on receiving an estimate for
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the total amount of what needs to be done.
Brian LaBorde asked Don Martin for a Shady Oak updated.
Don Martin stated that the gas line has been tested and the residents on
Shady Oak will have gas. Next week, the contractors will purge and remove
the old gas lines.
Brian LaBorde stated that once this is done, the road work will be back on
schedule. Mr. LaBorde continued that the City has gotten 6 responses back for
the survey that was sent out on Hyline out of 37. So far, the responses have
been no to sanitary sewer but yes to workshops and public forums.
16.

Discussion and requests for future items on the agenda.

Lisa Parrish requested that Bonnie Allen be placed on the agenda.
Rob Foster believes the law is cut and dry in this case but also believes that
Ms. Allen has a right to be heard.
Robert Cooper stated that some of this has to do with the asbestos and that
nothing has been done on Ms. Allen’s part.
Gwen Beeson asked if Ms. Allen was aware of the asbestos when she
purchased the building.
Mayor Heinrich believes she did since she was in real estate.
Gwen Beeson believes that her case has been heard already and it doesn’t
need to be re-opened.
Cheryl Schram stated that there is also an issue regarding the sprinkler system
for the building.
Lisa Parrish stated that the other issue is whether she was grandfathered in
and having to conform to the 2009 Fire Code. Ms. Parrish would like to make
sure that proper protocol was followed at the time.
Cheryl Schram stated that the reason Ms. Allen lost the grandfathered status
is because the building was vacant and remained vacant for a long amount of
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time.
Mayor Heinrich believes that this does not need to come to council at this
time based on the consensus of the Council.
Rob Foster would like Council to consult with the current Fire Chief before this
comes to a Council Meeting.
There were no further requests.
17.

Executive Session: Pursuant to the Open Meetings Act, Chapter 551,
Texas Government Code, Sections 551.071 (consultation with attorney),
551.072 (real property), 551.073 (prospective gifts), 551.074 (personnel
matters), 551.076 (security matters), 551.087 (economic development).
Executive Session may be held, under these exceptions, at the end of the
Regular Session and/or Special Session, or at any time during the meeting
that a need arises for the City Council to seek advice from the City
Attorney as to the posted subject matter of this City Council Meeting.
a) Texas Government Code Sections Section 551.071 (consultation
with city attorney on legal matters); Section 551.072 (discuss
certain matters regarding real property); and Section 551.087
(discuss certain matters regarding economic development).

Council entered Executive Session at 9:56 pm.
18.

Reconvene into Open Session for possible action resulting from any
item posted and discussed in Executive Session.

Council reconvened into Open Session at 10:32 pm.
Rob Foster made a motion to approve the sale of the property with a
contingency that the front of the property that serves the frontage road stay
commercial. There will be two contracts; the first will be for multi-family
residential and the second for commercial. These two contracts will close
simultaneously. Seconded by James Belz. The motion carried unanimously,
6-0-0.
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19.

Adjournment.

There was no further business. Council adjourned at 10:44 p.m.

By:

___________________________
Gary Heinrich, Mayor

Attest: _____________________
Holly Owens, T.R.M.C., City Secretary
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MINUTES
of the
KEENE CITY COUNCIL
THURSDAY, DECEMBER 20, 2018
PRESENT: Mayor Gary Heinrich, Lisa Parrish, Robert Cooper, and Cheryl
Schram
ABSENT: James Belz, Rob Foster, Gwen Beeson
CALLED TO ORDER: Called the Regular meeting to order at 5:00 p.m.
Invocation & Pledge of Allegiance – Cheryl Schram
1.

Public Comments.

Larry Davis, 2701 Dorothy Drive, came forward. Mr. Davis expressed concerns
that there is not a light at Dorothy and CR 805. There are a lot of wrecks at this
corner.
Brian LaBorde stated that he would talk to United Cooperative Services and
see what can be done.
2.

Mayor’s Comments.

Mayor had no comments.
3.

Discussion and possible action regarding the cancellation of the Regular
City Council Meeting dated December 27, 2018.

Cheryl Schram made a motion to cancel the December 27, 2018 Regular City
Council Meeting. Seconded by Lisa Parrish. The motion carried unanimously,
3-0-0.
4.

Discussion and requests for future items on the agenda.

Cheryl Schram requested that when there are three meetings scheduled in a
month to have something on the agenda in case Council would like to cancel
the third meeting.

1

5.

Adjournment.

There was no further business. Council adjourned at 5:21 p.m.

By:

___________________________
Gary Heinrich, Mayor

Attest: _____________________
Holly Owens, T.R.M.C., City Secretary
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City Council
Agenda Item Report
January 3, 2019

Contact – Emmitt Jackson, Chief of Police,
817-641-7831
chiefjackson@keenepd.org
SUBJECT: Discussion and possible action regarding an agreement with Superion for
purchase of OSSI software licenses.

1.

BACKGROUND

As council is aware, the city has closed its dispatch center in the police department in June of
2018.

2.

ANALYSIS

Every city within Johnson County that is currently dispatched by the Johnson County Sheriff’s
Office, with the current exception of Keene, Godley and Rio Vista, uses OSSI for their
CAD/RMS system. Godley and Cleburne are in the process of moving to OSSI. OSSI is the
software currently used by JCSO for dispatching as well.
CAD (computer aided dispatch) is the system that dispatchers use to log and assign incoming
emergency calls. RMS (report management system) is where all reports associated with
these emergency calls are generated and maintained.
Keene officers working from the same call sheets and able to query and enter information into
the same database increases situational awareness during calls and interoperability with other
agencies.

3.

FISCAL IMPACT

The city has already budgeted for the implementation of OSSI in the 2018/2019 budget.
Included in the cost of implementation is the initial payment of $12,413 to Burleson who hosts
the OSSI software for member cities of the consortium. In future years the payment is reduced
to approximately $8,413, which is less than the Keene Police Department currently pays for
Cardinal software. Also, the Keene Police Department has negotiated with the City of
Cleburne to share end-user training for this project. This reduced the price of the
OSSI purchase by $27,840. Therefore, total cost to City is $21,642 for the software plus
$12,413 for membership.

4.

CITY STRATEGIC GOALS:

Migration to the same software as neighboring police departments and Johnson County
dispatch.

5.

ACTION/RECOMMENDATION

Staff recommends entering into an agreement with Superion who will provide OSSI software,
to include report management system (RMS) and computer aided dispatch (CAD) licenses.

6.

ATTACHMENTS
•

Agreement between City of Keene and Superion

Updated: July 2018

Keene Consortium Costs
Attachment A - Fiscal 2018-19 Estimate

Minor Consortiumn
Allocations for GIS/SA
%
24%
22%
20%
19%
0%
15%
0%

Total

Yearly Expense

Lic #
14
13
12
11
0
9
0

Agency

Lic #

Johnson County
Alvarado
Joshua
Venus
Keene
Godley
Grandview
Rio Vista
ESD
Cleburne

59

Sub Total
Burleson
Total

Consortium
Contribution

Lic %'s
120
14
13
12
11
0
9
0
4
0

42.25%
4.93%
4.58%
4.23%
3.87%
0.00%
3.17%
0.00%
1.41%
0.00%

$

183

64.44%

$

101

35.56%

284

100.00%

Tech Support Cost Total ($ 71,000 Yearly/ $ 34.13 per hour)
Minor Consortium (excludes JCSO, ESD, CPD, BPD)
Johnson County SO
ESD
Cleburne
Burleson

GIS/SA
% Share
20.00% $
10.68%
9.92%
9.15%
8.39%
0.00%
6.86%
0.00%
15.00%
0.00%

14,200
7,581
7,040
6,498
5,957
4,874
10,650
-

$

40,865

80.00% $

56,800

$

22,555

20.00%

14,200

$

63,420

$

Per Hour
34.13

100.00% $

$

Yearly
71,000

Yearly
Amount

BPD Servers
JCSO Backup Servers
ATT Fiber back up (BPD to JCSO)
Core Module Maintenance
Total

Prepared by: Captain Randy Crum

Yearly Contribution
$

Notes

$

10,800 $ 54,000/5 years= $ 10,800
10,800 $ 54,000/5 years= $ 10,800
11,820
30,000

$

63,420

71,000

$

One Time Expense
One Time
One Time
Contingency
Start Up
Contribution
Costs

Total

26,797
3,126
2,903
2,680
2,456
2,010
893
-

Total

Consortium
Yearly Devices & Services

GIS/SA
Tech Support

40,997
10,707
9,943
9,178
8,413
6,884
11,543
-

$

97,666

$

36,755
$

134,421

$

% of
Salary

31,950
14,200
10,650
14,200

45%
20%
15%
0%
20%

71,000

100%

4,000
-

4,000
-

$

40,997
10,707
9,943
9,178
12,413
6,884
11,543
-

$

40,997
10,707
9,943
9,178
8,413
6,884
11,543
-

$

40,997
10,707
9,943
9,178
8,413
6,884
11,543
-

$

4,000

$

101,666

$

97,666

$

97,666

$

134,421

-

-

-

4,000

Total

$

-

Estimate
F2019-20
F2020-21
Total to
Total to
Burleson
Burleson

$

Requires
evaluation of
each
individual
network

4,000

Actual
F2018-19
Total to
Burleson

$

4,000

36,755
$

138,421

36,755
$

134,421

36,755

Advantages of Going with a Consortium
1)
2)
3)
4)

Affordability - Shared cost of complete system allows small agencies to participate
Dedicated GIS/SA tech to support consortium
Redundancy - 4 independent servers at 2 locations capable of running the system
Public Safety Mission Critical Operations Up Time:
a) All servers on battery backup at BPD and JCSO locations
b) Both buildings (BPD and JCSO) are protected by generator
c) Server room protected by FM-200 Fire Protection System

5)
6)
7)
8)
9)

Disaster Recovery - 4 independent servers replicating in real time at 2 separate locations
Modern Equipment running on industry standard current Microsoft Operating Systems
Nightly backups replicate to off site locations
Information Sharing / Situational Awareness - Ability to see and dispatch all FD units in JC
Ability to dispatch from 3 separate independent dispatch locations
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